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	School vision
	At Newcomb Primary School, we strive for knowledge by creating a safe, inclusive and high-performing learning community where every student is known, valued and empowered to achieve success. Through excellence in every classroom, strong partnerships with families and a commitment to wellbeing, we inspire all learners to develop confidence, resilience, curiosity and a sense of purpose so they can thrive at school and in life.  Our vision is co-created and strengthened through the voices of students, staff, families and the wider community. It reflects our shared belief that every child deserves access to high-quality teaching, positive relationships and opportunities to reach their full potential.

	School values
	Newcomb Primary School’s values provide the foundation for decision-making, behaviour, relationships and learning across our school community. Our values shape the way we work together, establish shared expectations and ensure we remain focused on what matters most: student learning, wellbeing and growth.

Respect: We treat ourselves, others and our environment with care, kindness and consideration. We value diversity, foster inclusion and build positive relationships that support every member of our community to feel safe, connected and heard.

Responsibility: We take ownership of our learning, actions and contributions to the school community. We strive to be active learners, positive role models and thoughtful citizens who make meaningful contributions to our school and the wider community.

Resilience: We embrace challenges, persist through setbacks and learn from our experiences. We support students to develop confidence, emotional regulation and a growth mindset so they can adapt, problem-solve and achieve success.

These values are embedded through our School Wide Positive Behaviour Support (SWPBS) framework, Berry Street Education Model practices, restorative approaches and everyday teaching and learning experiences. Together, they create a culture of high expectations, inclusion and belonging.

	Context challenges
	Student Learning Growth and Achievement: The school continues to work towards improving student learning growth and achievement outcomes across all curriculum areas, particularly in literacy and numeracy. Ensuring consistent high-impact teaching practices across all classrooms remains a priority to maximise student progress and reduce variability in student outcomes. The school recognises the importance of strengthening teacher capability in evidence-based instructional practice, explicit teaching and data-informed planning to ensure every student experiences success and challenge at their point of need.

Student Wellbeing and Engagement: The school community continues to experience increasing complexity in student wellbeing needs, including emotional regulation difficulties, school avoidance, anxiety and the impacts of trauma and disadvantage. Many students require additional social, emotional and behavioural support to successfully engage in learning.  Maintaining calm, predictable and inclusive learning environments while supporting students with diverse behavioural and wellbeing needs remains an ongoing challenge. Strengthening student voice, connectedness and engagement continues to be an important focus.

Equity and Inclusion: Newcomb Primary School is committed to ensuring equity for all learners. The school supports students from diverse backgrounds, including students requiring adjustments through the Disability Inclusion process, students from low socio-economic backgrounds, Koorie students, students in out-of-home care and students with complex learning and wellbeing needs.  The school acknowledges the importance of continuing to strengthen culturally responsive practices and embedding Aboriginal and Torres Strait Islander perspectives across the curriculum and school environment. There is also an ongoing commitment to ensuring all students experience a strong sense of belonging, safety and inclusion.

Supporting High Ability and Diverse Learners: The school recognises the need to further strengthen differentiation and extension opportunities for high-ability students while continuing to provide targeted intervention for students requiring additional academic support. Ensuring all learners are challenged, engaged and making strong learning growth remains a key priority.

Attendance and Engagement: Newcomb Primary School continues to experience challenges related to student attendance and engagement. Building strong home-school partnerships and increasing family engagement are important strategies in supporting improved attendance, student wellbeing and learning outcomes.

Workforce Capability and Collective Efficacy: Sustaining high-quality teaching and learning requires ongoing investment in staff professional learning, instructional coaching and collaborative practice. Strengthening collective teacher efficacy and maintaining staff wellbeing while responding to increasing student complexity remains an important focus for the school.

	Intent, rationale and focus
	Over the next four years, the school will focus on:
•	improving student achievement and learning growth in literacy and numeracy
•	embedding consistent evidence-based teaching practices across all classrooms
•	strengthening student wellbeing, engagement and connectedness
•	enhancing inclusion and support through our Multi-Tiered System of Supports (MTSS)
•	building teacher capability through coaching, collaboration and professional learning
•	strengthening student voice, agency and learner confidence
•	building strong partnerships with families and the wider community.
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	Goal 1
	Improve student learning outcomes.

	Key Improvement Strategy 1.a
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	Strengthen whole school instructional models across all curriculum areas to ensure consistent evidence based best practice.


	Key Improvement Strategy 1.b
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	Refine collaborative curriculum planning using student data to optimise responsiveness to student needs.


	Key Improvement Strategy 1.b
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	

	Target 1.1
		By 2030, increase the percentage of students achieving medium to high NAPLAN benchmark growth in:

	Cohort
	Focus 
	Baseline
	Year
	Target

	Year 3 - 5
	Reading
	XX%
	2026
	XX%

	Year 3 - 5
	Writing
	XX%
	2026
	XX%

	Year 3 - 5
	Numeracy
	XX%
	2026
	XX%


Placeholder target - to be updated when data becomes available


	Target 1.2
		By 2030, increase the percentage of students achieving At or Above age expected level according to teacher judgements against the Victorian Curriculum 2.0 in:

	Cohort
	Focus 
	Baseline
	Year
	Target

	F – 6
	Reading and Viewing
	73%
	Semester 2 2025
	80%

	F – 6
	Writing
	66%
	Semester 2 2025
	70%

	F – 6
	Mathematics
	71%
	Semester 2 2025
	76%




	Target 1.3
		By 2030, increase the percentage of positive endorsement to the School Staff Survey factors:

	Cohort
	Factor
	Baseline
	Year
	Target

	Staff
	Professional learning through peer observation
	55%
	2025
	75%

	Staff
	Teacher collaboration
	37%
	2025
	75%



	Staff
	Instructional leadership
	47%
	2025
	75%

	Staff
	Leaders support for change
	36%
	2025
	75%




	Goal 2
	Improve student wellbeing outcomes.

	Key Improvement Strategy 2.a
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	Embed multi-tiered systems of support for learning, wellbeing, engagement and inclusion to ensure consistent and responsive support for all students.



	Key Improvement Strategy 2.a
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	

	Key Improvement Strategy 2.a
Responsive, tiered and contextualised approaches and strong relationships to support student learning, wellbeing and inclusion 
	

	Target 2.1
		By 2030, increase the percentage of positive endorsement to the Attitudes to School Survey factors:

	Cohort
	Factor
	Baseline
	Year
	Target

	Year 4-6
	Sense of connectedness  
	67%
	2025
	74%

	Year 4-6
	Stimulating learning environment  
	73%
	2025
	78%

	Year 4-6
	Managing bullying 
	67%
	2025
	75%




	Target 2.2
		By 2030, increase the percentage of positive endorsement the School Staff Survey factors:

	Cohort
	Factor
	Baseline
	Year
	Target

	Staff
	Psychological safety
	28%
	2025
	75%

	Staff
	Staff safety and wellbeing consultation and participation
	33%
	2025
	78%

	Staff
	Trust in students and parents
	36%
	2025
	75%




	Target 2.3
	By 2030, decrease the percentage of students with 20+ or absences from 21% (2025) to 18%.
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