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Self-evaluation summary
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	Future planning for 2026
	We continued to maintain our strong connections with our local community groups in 2025:- Ed Connect mentors provided weekly support for individual students- Story Dogs read with 4 year 2 students each Friday- The Smith Family Reading volunteers ensured each class were listened to for individual reading each week- The Men's Shed supported our Hands on Learning Program- Our school council were integral in a number of our annual events- Just Brass continued to run, offering both individual and group experiences with music- The Bluebird Foundation continued to support our school with Singing Links and Nature links, as well as first steps in nature and musicOur school has successfully run a number of whole school events as planned including an open morning, colour run, publishing party, maths afternoon and a large number of school tours. 



Select annual goals and KIS

	Four-year strategic goals
	Is this selected for focus this year?

	Four-year strategic targets
	Key Improvement Strategies
	Is this KIS selected for focus this year?

	Improve student learning outcomes.
	Yes
		By 2030, increase the percentage of students achieving medium to high NAPLAN benchmark growth in:

	Cohort
	Focus 
	Baseline
	Year
	Target

	Year 3 - 5
	Reading
	XX%
	2026
	XX%

	Year 3 - 5
	Writing
	XX%
	2026
	XX%

	Year 3 - 5
	Numeracy
	XX%
	2026
	XX%


Placeholder target - to be updated when data becomes available

	Strengthen whole school instructional models across all curriculum areas to ensure consistent evidence based best practice.
	Yes

	
	
		By 2030, increase the percentage of students achieving At or Above age expected level according to teacher judgements against the Victorian Curriculum 2.0 in:

	Cohort
	Focus 
	Baseline
	Year
	Target

	F – 6
	Reading and Viewing
	73%
	Semester 2 2025
	80%

	F – 6
	Writing
	66%
	Semester 2 2025
	70%

	F – 6
	Mathematics
	71%
	Semester 2 2025
	76%



	Refine collaborative curriculum planning using student data to optimise responsiveness to student needs.
	Yes

	
	
		By 2030, increase the percentage of positive endorsement to the School Staff Survey factors:

	Cohort
	Factor
	Baseline
	Year
	Target

	Staff
	Professional learning through peer observation
	55%
	2025
	75%

	Staff
	Teacher collaboration
	37%
	2025
	75%



	Staff
	Instructional leadership
	47%
	2025
	75%

	Staff
	Leaders support for change
	36%
	2025
	75%



	
	




Define actions, evidence of change and tasks

	Goal 1
	Improve student learning outcomes.

	KIS 1.a
	Strengthen whole school instructional models across all curriculum areas to ensure consistent evidence based best practice.


	Actions
	To build knowledge and effective implementation of the 'I do'  and 'We do' elements of our maths instructional models (T3).
To build knowledge and effective implementation of 'Daily Review' and 'You do' elements of our maths instructional models (T4.)

	Evidence of change
	- Teachers consistently implement explicit instruction and guided practice within mathematics lessons, aligned to the NPS maths instructional model.
- Increased teacher confidence and expertise in modelling mathematical thinking, worked examples, questioning techniques and scaffolding student learning.
- Planning clearly identifies elements of 'I Do,' 'You, Do,' 'We Do' and Daily Review components.
- Learning walks, observations and coaching conversations demonstrate greater consistency of practice across classrooms and year levels.
- Student achievement and engagement data indicate improved understanding of new mathematical concepts due to increased clarity and support during instruction.
- Daily Review becomes a consistent practice in all mathematics classrooms, providing regular opportunities for retrieval and consolidation of prior learning.
- Teachers effectively use independent practice tasks that are differentiated and aligned to lesson learning intentions and success criteria.
- Students demonstrate increased independence, confidence and persistence when applying mathematical skills and concepts.
- Assessment data, including formative assessments, show improved retention and transfer of learning over time.
- Planning documents, student work samples and classroom observations provide evidence of consistent implementation of Daily Review and independent practice across the school.

	Tasks
	People responsible

	Engage with Professional Learning on 'I do, we do, you do' and Daily review throughout the semester.
	 Assistant principal
 Principal

	Monitor planning processes and teaching practices in Maths for 'I do' and 'We do' elements
	 Assistant principal

	Develop exemplars of our maths planning and slides with clear expectations of non-negotiables in maths planners.
	 Learning specialist(s)
 PLC leaders
 Principal

	Conduct twice termly learning walks and instructional coaching.
	 Assistant principal
 Principal

	Coaching PLC leaders to connect PL knowledge with plans/practice of implementation via the PLC inquiry cycle.
	 Principal

	Demonstrate consistency and fidelity with the daily implementaiton of all elements of the instructional model in maths.
	 Teacher(s)

	KIS 1.b
	Refine collaborative curriculum planning using student data to optimise responsiveness to student needs.


	Actions
	To prioritise and protect collaborative curriculum planning time within the school timetable to enable teaching teams to engage in regular data analysis, curriculum planning and moderation.
To implement consistent processes for reviewing student data and evaluating the impact of teaching strategies, ensuring curriculum planning remains responsive to student growth and achievement outcomes.

	Evidence of change
	Teachers consistently utilise planning time to complete planning documentation meeting the minimum requirements and including adjustments.
Learning walks, observations and coaching conversations demonstrate greater consistency of practice across classrooms and year levels.
Data collections reflect the timing and implementation of assessments listed in the assessment schedule.
Collaborative planning time is embedded within the school timetable and consistently utilised by teams to analyse data, plan instruction and review student progress.
Teachers effectively use the NPS Scope and Sequences and assessment data to develop responsive teaching plans that address the needs of all learners.
The Instructional Coach provides targeted support during planning sessions, leading to greater consistency in curriculum delivery and stronger implementation of evidence-based teaching practices.
Teaching teams regularly monitor the impact of instructional decisions and adjust learning programs to maximise student growth and achievement.
Data will reflect focus on both student achievement and student growth.

	Tasks
	People responsible

	Support planning processes and conversations through instructional coaching to build teacher and team capacity.  Priority is on preparing for, and effectively implementing evidence-based instructional practices. 
	 Assistant principal
 Learning specialist(s)

	Utilise Teachers will use a range of formative, summative and standardised assessment data to identify student learning needs, monitor progress and inform differentiated teaching and intervention.
	 Teacher(s)

	The NPS Scope and Sequences will be used as the foundation for planning, ensuring consistent curriculum delivery and alignment across year levels.
	 Assistant principal
 Principal
 Teacher(s)

	Utilise formative and summative data each week as part of the planning process.
	 Assistant principal
 Teacher(s)

	PLC leaders will lead the collation and provision of feedback to the leadership team around the planning and assessment processes.
	 PLC leaders

	Embed enabling and extension support within planning documentation, including clarity around the role of Education Support Staff in the provision of support.
	 Education support
 Teacher(s)
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